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elearning as an innovation

• more or less easily identifiable

• can be observed while „moving“
through an institution

• attacted and still attracts enough ressources

good for
„observation“

& understanding

good for
projects

Innovation around elearning at universities



How to „distribute“
elearning through an organisation?

• how to „spread“ it?

• how to encourage its „usage“?

• how to motivate people?



• identify its advantages

How to (1)

surplus

Cognitive aspects of learning

Organisational aspects

Support self study acrivities

Deal with heterogenous prerequisities

Experience and experiments with new learning methods



• identify its advantages

• empower, qualify people to 
take their own decisions

… so they discover their own surplus
of using new media for their teaching

… taking into consideration
their teaching style, learners etc.

How to (1)



• identify its advantages

• empower, qualify people to 
take their own decisions

Give them tools, 
knowledge & qualification,
looking at their motivation

How to (1)



social

technical

radical
incremental

organisational

development



• top-down / bottom-up

• involvement

• quality issues

• motivation

.. what we did ….

How to (2)



What we did …

„waterfall model“



Stage 1 - Departments Stage 2 - Departments Stage 3 - Departments

Biowissenschaften

Rechtswissenschaften

Chemie, Biochemie, Pharmazie

Erziehungswissenschaften

Gesellschaftswissenschaften

Geschichtswi. & Philosophie

Wirtschaftswissenschaften 

Kulturwissenschaften

Neuere Philologien

Evangelische Theologie

Physik

Psychologie & Sportwissenschaften

Geowissenschaften

Informatik & Mathematik

Katholische Theologie

Medizin

megadigitale



• top-down / bottom-up

• involvement

• quality issues

• motivation

How to (2)



megadigitale

Top-down/Bottom-up

eLearning 
fonds

& award

Service 
Consulting

Infrastructure

eLearning strategy of university

Departmental
strategy

Departmental
strategy

Departmental
strategy

teachers / elearning implementation in courses



• top-down / bottom-up

• involvement

• quality issues

• motivation

How to (2)



megadigitale

Management of university
• strategy
• working group
• consultancy

• information Days
• newsletter, webpages, weblog
• university Newspaper, flyers,…

„elearning people“
• elearning fonds and award
• consulting, infrastruktur, support
• network days, multimedia days, 

monthly & annual meeting, groups
• workshops

students
• workshops, student consultants
• eCompetence night/afternoons,…
• elearning fonds and movie award
• media competencies certificate

Departments and
service institutions
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1 Million 
Euro Question



Repository

ePortfolio
Community platform

LMS

Infrastructure



eLectures



Conclusion: networks

Networks
• research network

scientists & PhDs
• „elearning delegates“
• interest groups
• 1:1 project cooperation
• …. 
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Conclusion: networks



• 4-5 small conferences per year
e.g. learning in social networks, wikis in elearning,…

• monthly ‚multimedia laboratory‘ and ‚bar‘ afterwards
• annual elearning networking day and a 2day retreat



OpenCourse

Future of learning
Online course 2.5. - 10.7.2011



Transfer

networks, community of practice
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