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Objectives ‚The path‘ Outcomes
& transferCharacteristics
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Characteristics

5 Campus locations

35.000 Students

170 Study Programs

600 Professors

2.200 Teaching Assistents,…
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Characteristics

Large range of 
study combinations

Large amount of 
commuting students

Large amount of 
part time students
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Improving the teaching and study conditions at the
university through the implementation of new media

Objectives

Examples
• Supporting courses by the
digital provision of material

• Recording lectures
• Online exercises, eTests
• Tools for online cooperation
• Online SelfAssessment
• ….
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Enrichment Integration       Virtualisation

Support & enrich
f2f-teaching

increasing online support

Szenarios

Blended
Learning

Online
Learning
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f2f

Online Support

f2f f2f f2f f2f

Enrichment
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f2f Online 
Phase f2f Online 

Phase f2f Online 
Phase f2f Online 

Phase f2f

Blended Learning
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BottomUp

TopDown

TopDown and BottomUp
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TopDown and BottomUp!

eLearning
fonds

& award

Service 
Consulting

Infrastructure

eLearning strategy of universität

Departmental
strategy

Departmental
strategy

Departmental
strategy

eLearning implementation in courses
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eLearning
fonds

& award

Service 
Consulting

Infrastructure

eLearning strategy of universität

Departmental
strategy

Departmental
strategy

Departmental
strategy

eLearning implementation in courses

Community and networking
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Fachbereichs-
konzepte

Fachbereichs-
konzepte

Fachbereichs-
konzepte

eLearning-Implementierungen in den FBs

Community and networking

eLearning
fonds

& award

Service 
Consulting

Infrastructure

eLearning strategy of universität

• Learning Management System,Wiki, Weblog, …
• Recording of lectures, production of videos
• eLearning content production, authoring tools
• „Experimentierstube“ – „experimental lab“
• Consulting, qualification, workshops, certificate
• „Open multimedia days“
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Step by step implementation
Step 1 Departments Step 2 Departments Step 3 Departments

Biowissenschaften

Rechtswissenschaften

Chemie, Biochemie, Pharmazie

Erziehungswissenschaften

Gesellschaftswissenschaften

Geschichtswi. & Philosophie

Wirtschaftswissenschaften 

Kulturwissenschaften

Neuere Philologien

Evangelische Theologie

Physik

Psychologie & Sportwissenschaften

Geowissenschaften

Informatik & Mathematik

Katholische Theologie

Medizin
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Management of university
• Strategy
• collegium studiumdigitale
• HIS Consultance

Management view – Change Management

• Information Days
• Newsletter, Webpages, Weblog
• University Newspaper, Flyer,…

„eLearning people“
• eLearning fonds and award
• Consulting, Infrastruktur, Support
• Multimedia Days, Workshops,…

„megadigitale people“ • Monthly/Yearly Meeting
• Working Groups

Organisational delevopment by communication & team work

Students • Workshops, Student Consultants
• eCompetence Night/Afternoon,…

Departments and central
service institutions
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Management of university
• Strategy
• collegium studiumdigitale
• HIS Consultance

Management view – Change Management

• Information Days
• Newsletter, Webpages, Weblog
• University Newspaper, Flyer,…

„eLearning people“
• eLearning fonds and award
• Consulting, Infrastruktur, Support
• Multimedia Days, Workshops,…

„megadigitale people“ • Monthly/Yearly Meeting
• Working Groups

Organisational delevopment by communication & team work

Students • Workshops, Student Consultants
• eCompetence Night/Afternoon,…

Departments and central
service institutions

Students
Special workshops for students
eCompetence nights/days
Media competence certificate
Media production and information

generation (podcasts, wikis)
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eLearning
fonds

& award

Service 
Consulting

Infrastructure

eLearning strategy of universität

Departmental
strategy

Departmental
strategy

Departmental
strategy

eLearning implementation in courses

Community and networkingWeekly meetings
of central core team
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eLearning
fonds

& award

Service 
Consulting

Infrastructure

eLearning strategy of universität

Departmental
strategy

Departmental
strategy

Departmental
strategy

eLearning implementation in courses

Community and networkingMonthly
meeting of all 
team members
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eLearning
fonds

& award

Service 
Consulting

Infrastructure

eLearning strategy of universität

Departmental
strategy

Departmental
strategy

Departmental
strategy

eLearning implementation in courses

Community and networking
9 working groups

Monthy open
multimedia days
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Certificates
Teachers
• eLearning Certificate for teaching staff
(becomes a state wide certificate now)

• Teaching Certificate for teaching staff

Students
• Media Competence Certificate for students
who become future school teachers

• ePortfolios
future: throughout their professional career

11 CPs
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Future
• eLearning research and service combined

• eLearning needs to be useful for students, 
to their style of using it -> incentive driven usage

• Not too many tools -> single sign on
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Information and contact

info@megadigitale.de
www.megadigitale.de


