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Zusatzdienste: Werbung, Kundenkontakte, Jobvermittiung
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Mission Statements von Portalanbietern

MINERVA

A REINVENTED UNIVERSITY EXPERIENCE FOR THE
BRIGHTEST, MOST MOTIVATED STUDENTS IN THE WORLD

U Learn. Think. Do.

UDACITY Invent your future through free interactive college classes.

covursera

IEUS NG T2 ke the world's best courses,
the world's best universities

online, for free. f

# KHANACADEMY
Start learning now

Completely free, forever.

Bershadskyy, Bremer, Gaus (2013)



Unternehmensstrategien

A
Profit &
Orientierung —{ B_‘_edr_ohung
fur die
Jraditionelle
Universitat®
$25M ;
Benchmark Capital
Ben Nelson, Larry Summers
coursera
$65M
UDACITY IFC, Laurate Education, Learn
$21M Capital,venture capitalsits
Andreessen Horowitz, Steve Dutzende von Universitaten

Blank, Charles River Ventures
Kleine Gruppe von Universitaten

$60M non-profit partnership
MIT und Harvard
Kleine Gruppe von Universitaten

W KHANACADEMY
Non-Profit-Organisation
Bill&Melinda Gates, Carlos

Harvard Open Courses: Slim, Google
Open Learning Initiative
M N O RS EWARE
>
2000 2006 2012
Zeitpunkt der Grundung

Bershadskyy, Bremer, Gaus (2013)



Strategisches Leveling

Risiko 2

Nachhaltigkeit

Elitenbildung
Profit

coursera

Glnstigere Bildung
UDACITY Profit

Gilnstigere Bildung

Profit
Gunstigere Bildung
Eigenwerbung
Y KHANACADEMY

Nachbhilfe

Harvard Open Courses:
Open Learning Initiative

OPENCOURSEWARE Open Education Resources

SACHUSETTS INSTITUTE OF TECHNOLOGY )
Eigenwerbung

I
S

MR

>

Gelegenheit

Bershadskyy, Bremer, Gaus (2013)



H_y_pe—Ku 'VVE€ nach Gartner inc.

Higher education

Aufmerksamkeit The attack of the MOOCs
- ZEITESONLINE  HocHscHuLe

STHRT POLITI WIRTSCHAFT MEWANG GESELLICHAFT KULTUR

Unilaten  ebRU  UniRankiagh  Iaengings
W ZEIT OMLME 1 Ssanesty macten

Harvard fiir alle Welt

Durchfallquoten

2011: "Introduction Into Al"
S. Thrun ud P. Norvig

Hohe Abbrecher- und

Technologischer Gipgel der Tal der

Erwartungen

Pfad der
Ausloser uberzogenen  Enttduschungen Erleuchtung

» Zeit

Plateau der
Produktivitat

Bershadskyy, Bremer, Gaus (2013)



Fazit: Hybridisierung der Geschaftsmodelle

PPP-Universitaten investieren in
MOOCs (Offentl. Beta Investor)

PPP-Universitaten beteiligen
sich an E-Learning-Plattformen

Akademische Abschliusse im E-
Learning als Teil des GM
denken

»,Gleichheit” in der Bildung kann
jetzt auch quantifiziert werden

»Prazisionslernen* steigert
Abschlisse, aber verlangt neue
didaktische Lehr-/Lernkonzepte

Lerntalente frih entdecken
Standortfaktor aufheben

Wirtschaftsunternehmen
investieren in MOOCs

Wirtschaftsunternehmen wollen
sich an Plattformen beteiligen

Zertifizierungen im Rang von
akademischen Abschliissen

~Wettbewerb* verspricht mehr
unternehmerische Gelegenheit

Kosteneffizientes Lernen
eroffnet fur Unternehmen
,Lern-Controlling“

MOQOCs als Assessment Center
Standortfaktor aufheben

Bershadskyy, Bremer, Gaus (2013)



Components of a Business Model

Partners Activities Value Customer Customer
Proposition |Relation- Segments
Who are the Which activities |What value is |ships
most important | for value provided? What is the For whom is
partners fo_r creation are relationship with | value created?
value creation? |required? What problem each customer
is solved? segment?
Which aC_;'Vg,')eS Resources Distribution
are provided: Which needs Channels
_ Which are satisfied? Which are the
Which resources for main
”’;(S)(\Dl?gggi are |value cre;atloon Which goods or |distribution
P : are required- services are channels?
offered?
Cost Structure Revenue Streams
Which are the most important costs? Which values are being paid for?
How are payments made?
Which activities/resources create the What are the relative shares of of
highest costs? individual revenue streams?

Osterwalder & Pigneur: Business Model Generation (2010)



Che
New fJork
,,Measuring the Success of Online Education* Cimes

“Massive open online courses, or
MOOCs, tend to have low completion
rates, some with 10 percent or fewer
students actually finishing.

But because they are computerized, the
courses offer an ideal medium for
quantifying what works and what
doesn’t, and researchers are paying

attention” \
John Markoff, NYT, January 17, 2013 e

John Markoff, senior writer for The New York Times, writes for the paper’s science
section. In 2013, he was part of the team awarded the Pulitzer Prize for Explanatory
Reporting “for its penetrating look into business practices by Apple and other technology
companies that illustrates the darker side of a changing global economy for workers and
consumers.”
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